 
Minutes of CAPFA meeting 12th December 2023 

Committee Members:
Present:	Neil Harpham (Chair), Mike Berry, Roger Miller, Rose Dempsey, Martin Dempsey Steve Roper, Merv Taylor, Fiona Taylor, Alex Taylor (minutes)

Apologies:	Ruth Sleigh, Colin Ritchie, Sharon Taylor, Rod Bailey

Minutes from previous meeting:  Approved subject to the following changes:
· Profit to date this year from CASSC has been £1727 £4727 including £3000 donated to CAPFA
· Takings to date this year from pool table alone have exceeded £200 are £837

Alex to make changes and post on PC website

Chairman’s report:
· Thanks to all
· Need treasurer (Rose will take the role until AGM) and cleaner

Secretary’s report
· No report

Treasurers report
· November accounts show significant profit due to fireworks – Approved.  Alex to post on PC website
· Bank balances healthy (total cash + all accounts = £33,888
· Barclays are still threatening to freeze our assets pending info we’ve already provided.  The committee agrees the following actions:
· Rose to move the savings account balance (£31k) to our Metro account asap.
· Colin to chase Co-op (our preferred long term bank).  All info has been provided
· We’re expecting Tina’s final account for cleaning.  We believe we previously agreed to increase her hourly rate, but this is not documented.  The committee agrees to increase Tina’s rate to £15 per hour, and asks that she use this rate for her final invoice.
· Mike Naylor is happy to audit our accounts

Storage Container
· Unlikely to be delivered before mid 2024 when ground will be firm enough.

Muga
· Renovation very successful.  Thanks to Rose for engaging ‘CLEAN COURTS’
· Martin to advertise MUGA on Facebook
· Follow up on previous enquiries from West Haddon (Martin) and Crick (Mike)
· Martin to tie goals back to fence
· Alex to add scheduling an annual maintenance visit from Clean Courts every Oct/Nov (Their recommendation - est cost £650) to a calendar of future actions to form part of all minutes.

· Martin will provide an annual report in January


Football
· Going OK
· Small pitch not marked out, but Crick have paid and may require us to mark it out at 3 days notice (4 hours work)

Bowls club 
· Next years rent has increased by £150 to £637 due to RPI link. This can’t be varied, so Neil proposes we plan to give a grant at the AGM to offset this increase.
· Neil also proposes to create a new lease to replace the current one with different price increase mechanism.
· Roger noted the club may not survive due to lack of members and increasing green maintenance costs.  There are currently 30 members, but only 3 from the village.  They are planning a recruitment drive around the AGM in April.

Cricket
· Neil to chase Dave Middleditch to see if any cricket teams intend to use the pitch next year

Tennis:
· No activity

CASSC
· £440 bar takings in November, inc 2 x pool matches, opening after bonfire night and CAPFA
· Expenditure of £235, including £216 to Dowbridge
· £1,683 in bank at the end of November

Pavilion
· Cleaner vacancy - Rose will ask Tina for a list of the jobs she does, and will then create a job description for new applicants for the cleaner role.				
· There is frost damage to the brick work.  Options include using a silicon waterproofer or getting a quote from Raymund (local builder, about to do some work for the PC)
· Cement fillets at edges of roof tiles are degrading.  Martin to ask Raymund for a quote.
· Ladies Loo – need “quick fixes” to make suitable for events.
· Get a hot water tap.  Needs electrical work.  Rod to ask people who did the hand driers
· Add a loo and remove a basin.  Fi to approach plumbers from Swift Flash for quote

Playing field
· Big mower overheating.  Merv will flush radiator and check if head gasket needs changing.
· Small mower ok
· Quote for £60 per mow of main playing field is good value (Steve said Thompsons quoted £81) for regular mowing.  If in use by cricket this would be approx. 26 cuts per year (£1,560).  If no cricket than fortnightly cuts would be ok (£780).  Need decision on this before April 2024

Gym and playground
· Ruth chasing rubber chippings order 
· Need working party to address the following: (No date/time/volunteers as yet)
· Replacement of many rotten posts
· Removal of weeds and replacement of Membrane at edges
· Spread new chippings when obtained.
· Strengthen Basketball court side fencing.


Fire safety
· No issues.

Social 
· Pool knockout competition scheduled for 22nd December
· Next Films:  
· 23rd  January – The Great Escaper
· 27th February – TBA – Check Oppenheimer


Next meeting date:	Tuesday 9th Jamuary 2024, 7.30pm 

AGM:			Tuesday 13th February 2024, 7.00pm (CASSC) and 7.30 (CAPFA)
Page 3 of 3

